Notice
UNTD Association of Canada
ANNUAL GENERAL MEETING

November 15, 2022, 19:00 EDT

This meeting will be held VIRTUALLY (Zoom Video Conference) for
which advance registration is necessary. Click here to reqister.

Registration will close at 1800 Eastern Time on 15 November 2022.

After registering, you will receive a confirmation email containing information
about joining the meeting.

Agenda

See the list of supporting documents at the end of this agenda.
There is also a set of links to help you with Zoom.

1. Call to order — President Graham Scott
2. Opening Remarks of the President — President Graham Scott
3. Acceptance of the Articles of Association (Link to UNTDA Web site below)

Proposed Motion:
Whereas the Board in its future planning for the UNTDA determined that the UNTDA would be

better served by incorporation, the Board requested that Robert Blakely and
Blakely+Dushenski, Legal Counsel create the initial Articles of Incorporation of the UNTDA,
and

Whereas the Board approved the Articles of Incorporation (Corporate number 134170-9);

The Board recommends that the Articles of Incorporation under the Canada Not-for-Profit
Corporations Act be approved by the Members of the UNTDA.

4. Approval of By-Law Number 1. (Link to UNTDA Web site below)

Proposed Motion:
Whereas the UNTDA was incorporated in October of 2021 it was required that the UNTDA

establish By- Laws to govern the work of the board and the membership of the Corporation


https://us06web.zoom.us/meeting/register/tZ0kceivrDopGtEKeFSsAuUKcbuEymNPpkW3

On the recommendation of the Board the Membership approves By-Law Number 1 of the of
the Corporation.

. Treasurer’s Report (Link to UNTDA Web site below) - Treasurer Ross Connell

. Approve audit and set policy for internally produced audits

Proposed Motion:
Whereas the Not — For — Profit Corporations Act requires annual audits, but does not specify
that a professional auditor be employed

Whereas the Association as in the past relied on a competent person, and not a professional
auditor, to produce its annual audits

And Whereas naval officers have received training in the administration of Non—public Funds
and the production of annual financial reports

Now therefore be it resolved and the Board recommends that the Association continue its
practice of audits by a competent person and that the results of those audits be reported to
Corporations Canada on an annual basis.

Be it further resolved that an audit by a professional auditor is dispensed with and replaced by
the procedure above

Be it finally resolved that the audit presented to the Annual General Meeting, and
recommended by the Board, be adopted as the audit of the Association for the year ending
December 31, 2021. (Link to UNTDA Web site below)

. Presentation and discussion of the Report of the Membership Structure Review Committee
(Link to UNTDA Web site below) — Director at Large Marta Mulkins

. Proposed amendments to the Articles of Association and

By-Laws arising from the report of the Membership Structure and Review Committee as
recommended to the membership by the Board.

Proposed Amendment #1 to the Articles of Association

Whereas the Board believes that the future of the UNTDA and preservation of the legacy rests

within the Naval Reserve of Canada; and

Whereas the organization of the Reserves and its training programs and its performance
structures have been substantially altered since the formation and subsequent disbandment of
the UNTD program in 1968;

The board recommends that the membership approve an amendment to Form 4001 of

the Articles of Incorporation Article 4 Statement of Purpose to read:

“To celebrate the naval and civilian contributions of participants in the Canadian Naval

Reserve and to identify, preserve and promote the history and values of the UNTD
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program and its successors, with emphasis on citizenship, leadership, honesty,

commitment, service and personal discipline.”

This replaces the current language: To celebrate the naval and civilian contributions of

participants in Canadian Naval Reserve Officer Training Programs, and to identify,

preserve, and promote the history and values of the UNTD program and its successors,

with emphasis on leadership, honesty, commitment, service, and personal discipline

Proposed Amendment #2 to the Articles of Association

Whereas the board considers it helpful to advance the smooth restructuring of the UNTDA by
marginally increasing the number of directors on the Board,

The Board recommends that the Articles of Incorporation be amended to increase the number
of Directors from a Minimum of 1 to a minimum of three and from a Maximum of 16 to a
maximum of 20.

Proposed Amendment #1 to the By-Laws

On the recommendation of the board, the members approve an amendment to Section
2.01 of By-Law Number 1 of the UNTDA by replacing the remainder of the text in
paragraph one following the first sentence as follows:

“Ordinary membership in the corporation shall be available to individuals, active or
retired, who serve or have served in the Canadian Naval Reserve. Anyone who supports
the mission of the corporation is welcome to join as an Associate member.”

The original read:

Ordinary membership in the Corporation shall be available to individuals who
participated in the UNTD program (1943-1968), and those who patrticipated in other
successor naval officer reserve programs such as ROUTP, NROC, UNTD version 2,
RESO and DEO, and, anyone who supports the vision and mission of the Corporation is
welcome to join, and individuals with the connection to those naval reserve officer
training schemes may be included in the Association. Members, includes, those who did
not go through any of the naval reserve programs but have had or continue to have
important connections to those programs or, with the people within them.

9. Resolution to Ratify Board of Directors Actions — President Graham Scott

Proposed Resolution: That the actions and decisions of the Board, since the last AGM,
have been reviewed by the membership and the same are approved.

10.Election of directors. (Slate in Link to UNTDA Web site below) Chair Nominating Committee
1st Vice President Jennifer Bennett



The Board recommended list of directors to continue to serve as Directors until the Annual
meeting of May 12, 2023,

Call for additional nominations from the floor

11.2023 Naval Reserve Centennial Conference — Centennial Conference Chair Roger Elmes
12.2023 AGM
13.Other Business

14. Adjournment

Links to Background Materials

President’s Report

Articles of Incorporation

Bylaw Number 1

UNTDA 2025 Final report

Membership Structure Review Final Report

Financial Report (Replaces earlier version ending September)

Financial Report for the year 2021

Slate of Directors
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Nomination Form

Links to Zoom Instructions

1. Joining the Meeting If you are new to using Zoom you are advised to watch this instruction to
join https://www.youtube.com/watch?v=pAMDxH _H_Cs

The first method of joining the meeting described in the video is appropriate to this meeting.

2. Using the Zoom Window Once in the meeting this video will familiarize you with the Zoom
window. https://www.youtube.com/watch?v=Dcd6nNmtGo0

Not all the features will be enabled for this meeting. Note the means to change your name
please ensure your full name is displayed.

3. Remaining on Audio Mute On entry you should be audio muted and you should remain in
that state unless you are acknowledged by the Chair.


https://untd.org/wp-content/uploads/Presidents-Report-UNTDA-AGM-15-Nov-2022.pdf
https://untd.org/wp-content/uploads/001-Articles-of-Incorporation-4.pdf
https://untd.org/wp-content/uploads/003-UNTDA-By-law-Number-1-final.pdf
https://untd.org/wp-content/uploads/UNTDA-2025-FINAL-Report-15-Nov-2021.pdf
https://untd.org/wp-content/uploads/Membership-Structure-Review-Final-Report.pdf
https://untd.org/wp-content/uploads/October-Financial-Report.pdf
https://untd.org/wp-content/uploads/October-Financial-Report.pdf
https://untd.org/wp-content/uploads/October-Financial-Report.pdf
https://untd.org/wp-content/uploads/UNTDA-Financial-Report-2021.pdf
https://untd.org/wp-content/uploads/Slate-of-Directors.pdf
https://untd.org/wp-content/uploads/Nomination-Form-fillable.pdf
https://www.youtube.com/watch?v=pAMDxH_H_Cs
https://www.youtube.com/watch?v=Dcd6nNmtGo0

4. Voting on Zoom Voting will be done by raising your hand - not your actual hand but
an online hand. This is explained here:
https://www.youtube.com/watch?v=0ZxPLJC4NMc




